Activity Name

CSU FRESNO INFRASTRUCTURE IMPROVEMENT

Pre-Implementation
Project Implementation
GENERATION SCOPE
Boiler Plant Upgrades
Design
Submittals
Permitting
Procurement
Construction/Install
Commissioning
Turnover and Closeout

Chiller Plant and TES Upgrades

Design

Submittals
Procurement
Construction/Install
Commissioning
Turnover and Closeout

Chilled Water and Hot Water Distribution

Design

Submittals
Procurement

Sub Mobilization
Construction/Install
Final Restoration
Turnover and Closeout

NON-GENERATION SCOPE

Renewables

Design

Submittals
Procurement
Construction/Install
Turnover and Closeout

Building HVAC Control Upgrades

Design

Submittals

Procurement
Construction/Install
Commissioning

Seasonal System Optimization
Turnover and Closeout
Building HVAC Upgrades
Design

Construction
Commissioning

Turnover and Closeout

Emm Remaining Work
I Critical Remaining Work

2021
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2022

2023

TASK filters: All Activities



Activity Name | 2021 | 2022 | 2023
LED Lighting |mpr°vements |
Design R
Submittals -
Procurement -
Construction [ ]
Commissioning b
Turnover and Closeout o

SERVICES START DATES EE EEEE N
Project Closeout
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B Critical Remaining Work



