
Activity Name

Remaining Work
Critical Remaining Work

Boiler Plant Upgrades
Design

100% Design Development
UCF - Initial Review of 100% Design Dev

UCF - Final Review and Comment of 100% Design Dev
50% Construction Documents

95% Construction Documents

100% Construction Documents (IFC)
UCF - Review of 100% Const Docs

Submittals
Boiler
UCF - Review Boiler Submittal
Pumps
UCF - Review Pumps Submittal
Switch Gear
UCF - Review Electrical Gear Submittal
XFMRs
UCF - Review XFMRs Submittal

ALL - Design Workshop

UCF - Initial Review of 50% Const Docs

UCF - Final Review and Comment of 50% Const Docs
ALL - Design Workshop

UCF - Initial Review of 95% Const Docs

UCF - Final Review and Comment of 95% Const Docs
ALL - Design Workshop

2021 2022 2023



Activity Name

Remaining Work
Critical Remaining Work

Chiller Plant and TES Upgrades
Design

100% Design Development
UCF - Initial Review of 100% Design Dev
ALL - Design Workshop
UCF - Final Review and Comment of 100% Design Dev

UCF - Initial Review of 50% Const Docs
ALL - Design Workshop
UCF - Final Review and Comment of 50% Const Docs

50% Construction Documents

95% Construction Documents

100% Construction Documents (IFC)

Submittals
TES Tank
UCF - Review of Tank Upgrade Plan
3 1000T Chillers
UCF - Review 3 1KT Chillers Submittal
CN Pumps
UCF - Review CN Pumps Submittal
CHW Pumps-
UCF - Review CHW Pumps Submittal
700T HRC Chiller
UCF - Review HRC Chiller Submittal
Switch Gear
UCF - Review Electrical Gear Submittal

UCF - Initial Review of 95% Const Docs

UCF - Final Review and Comment of 95% Const Docs
ALL - Design Workshop

UCF - Review of 100% Const Docs

2021 2022 2023



Remaining Work
Critical Remaining Work

Chilled Water and Hot Water Distribution
Design

100% Design Development
UCF - Initial Review of 100% Design Dev
ALL - Design Workshop
UCF - Final Review and Comment of 100% Design Dev
50% Construction Documents
UCF - Initial Review of 50% Const Docs
ALL - Design Workshop
UCF - Final Review and Comment of 50% Const Docs
95% Construction Documents
UCF - Initial Review of 95% Const Docs
ALL - Design Workshop
UCF - Final Review and Comment of 95% Const Docs
100% Construction Documents (IFC)
UCF - Review of 100% Const Docs

Submittals
HW Piping
UCF - Review HW Piping Submittal
CHW Piping
UCF - Review CHW Piping Submittal
Valves
UCF - Review Valves Submittal
Leak Detection Devices
UCF - Review LD Devices Submittal
Gilsulate
UCF - Review Gilsulate Submittal

Activity Name 2021 2022 2023



Remaining Work
Critical Remaining Work

Renewables
Design

100% Design Development
UCF - Initial Review of 100% Design Dev

UCF - Final Review and Comment of 100% Design Dev
50% Construction Documents
UCF - Initial Review of 50% Const Docs
ALL - Design Workshop
UCF - Final Review and Comment of 50% Const Docs
95% Construction Documents
UCF - Initial Review of 95% Const Docs
ALL - Design Workshop

ALL - Design Workshop

UCF - Final Review and Comment of 95% Const Docs
100% Construction Documents (IFC)
UCF - Review of 100% Const Docs

Submittals
Light Fixtures
UCF - Review Light Fixtures Submittal
480V Panels
UCF - Review 480V Panel Submittal
Data Acquisition Unit
UCF - Review DAU Submittal
XFMRs
UCF - Review XFMRs Submittal
Switch Gear / Substation
UCF - Review SG/SubS Submittal
Structural Steel
UCF - Review Structural Steel Submittal

Activity Name 2021 2022 2023



Remaining Work
Critical Remaining Work

Bldg-008 : Family & Food Science

UCF - Initial Review of 95% Const Docs

ALL - Design Workshop

UCF - Final Review and Comment of 95% Const Docs

UCF - Review of 100% Const Docs

UCF - Initial Review of 95% Const Docs

ALL - Design Workshop

UCF - Final Review and Comment of 95% Const Docs

UCF - Review of 100% Const Docs

UCF - Initial Review of 95% Const Docs

ALL - Design Workshop

UCF - Final Review and Comment of 95% Const Docs

UCF - Review of 100% Const Docs

UCF - Initial Review of 95% Const Docs

ALL - Design Workshop

UCF - Final Review and Comment of 95% Const Docs

UCF - Review of 100% Const Docs

UCF - Initial Review of 95% Const Docs

ALL - Design Workshop

UCF - Final Review and Comment of 95% Const Docs

UCF - Review of 100% Const Docs

UCF - Initial Review of 95% Const Docs

ALL - Design Workshop

UCF - Final Review and Comment of 95% Const Docs

UCF - Review of 100% Const Docs

UCF - Initial Review of 95% Const Docs

ALL - Design Workshop

UCF - Final Review and Comment of 95% Const Docs

UCF - Review of 100% Const Docs

Bldg-009 : Mckee Fisk

Bldg-011 : Engineering West

Bldg-012 : Grosse Industrial Tech

Bldg-015 : Engineering East West

Bldg-002 : Old Music

Bldg-002.1 : New Music

UCF - Initial Review of 50% Const Docs
ALL - Design Workshop
UCF - Final Review and Comment of 50% Const Docs

Building HVAC Control Upgrades
Design
Sitewide Design
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Remaining Work
Critical Remaining Work

Building HVAC Control Upgrades
Design

UCF - Initial Review of 95% Const Docs

ALL - Design Workshop

UCF - Final Review and Comment of 95% Const Docs

UCF - Review of 100% Const Docs

Bldg-003 : Speech Arts

Bldg-003 : Speech Arts

Bldg-046 : Kremen Education

Bldg-050 : Peter's Business

Parking Lot Solar Connections

Submittals
Controls Materials
UCF - Review Material Submittal

UCF - Initial Review of 95% Const Docs

ALL - Design Workshop

UCF - Final Review and Comment of 95% Const Docs

UCF - Review of 100% Const Docs

UCF - Initial Review of 95% Const Docs

ALL - Design Workshop

UCF - Final Review and Comment of 95% Const Docs

UCF - Review of 100% Const Docs

UCF - Initial Review of 95% Const Docs

ALL - Design Workshop

UCF - Final Review and Comment of 95% Const Docs

UCF - Review of 100% Const Docs

UCF - Initial Review of 95% Const Docs

ALL - Design Workshop

UCF - Final Review and Comment of 95% Const Docs

UCF - Review of 100% Const Docs
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Remaining Work
Critical Remaining Work

Building HVAC Upgrades
Design

50% Construction Documents
UCF - Initial Review of 50% Const Docs

ALL - Design Workshop

ALL - Design Workshop

UCF - Final Review and Comment of 50% Const Docs
95% Construction Documents
UCF - Initial Review of 95% Const Docs

UCF - Final Review and Comment of 95% Const Docs
100% Construction Documents (IFC)
UCF - Initial Review of 100% Const Docs

ALL - Design Workshop

UCF - Final Review and Comment of 100% Const Docs

Submittals
VFD's
UCF - Review VFDs Submittal
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Activity Name 2021 2022 2023

LED Lighting Improvements
Design

50% Construction Documents
UCF - Initial Review of 50% Const Docs
ALL - Design Workshop
UCF - Final Review and Comment of 50%
95% Construction Documents
UCF - Initial Review of 95% Const Docs
ALL - Design Workshop
UCF - Final Review and Comment of 95% Const Docs
100% Construction Documents (IFC)
UCF - Review and Approve of 100% Const Docs

Submittals
Light Fixtures
UCF - Review Lighting Fixtures Submittal

Remaining Work
Critical Remaining Work


